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Sephora’s Brand Goals

Sephora’s
Background

Sephora is the LVMH-owned global chain of cosmetic stores that 

carries over 300 brands, including its own label in makeup, 

skincare, haircare, nail color, body, and fragrance. 
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Sephora’s brand goals:

Holistic beauty brand that sees the beauty in 
everyone, no matter how different

Inspiring fearlessness; to empower those who 
are facing key moments in their life

Improving lives by making sure there are options 
for every individual. No one is left out.
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About Sephora



Digital Products 
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Sephora’s
Background
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Desktop Mobile



- Style Guide -
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Colour Typography

Grid Tone & Voice
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Personable
Products are suggested to you in a warm tone, 

similar to getting a recommendation from a friend

Witty
Brand voice is playful and uses 

trendy lingo to attract customers

Approachable
Introduces new makeup or services in a 

welcoming and friendly manner
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- Components -

Buttons
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Cards Navigation

Add to cart Filter / Options Reviews

Modals / Pop-ups Text Fields

Paginations

Thumbnails
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Best Practices
Make the important button stand out. Visually 
differentiate primary and secondary actions.

Do not have more than one primary action 
button on the screen at a time.
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Only primary information should be highlighted.
e.g.: Product thumbnail image, Name / title, 
Price and Call to action

Best
Practices



Best Practices
Use descriptive, short menu titles. 
Limit the number of menu items in 
the top navigation.
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Best Practices
Checkout button should always be 
highlighted to encourage customers 
to purchase products. 

The checkout button should be the 
only call to action above the fold. 

Additional information can be added 
but should not be emphasized -- this 
will distract people from proceeding 
to checkout and payment pages.



Best
Practices
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Use interactive filtering so that every choice made by 
the user is immediately displayed.
Place filters in predictable locations where most users 
are familiar with for quick access. 
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Best Practices
Overall ratings for products 
should be easily identified 
at a glance.
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Best
Practices

Use pop-ups sparingly and make them as 
non-intrusive as possible as it interrupts the user’s 
journey. Size modal windows appropriately as well.
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Best Practices
Image size should be large enough for 
comfortable viewing but not too large so that 
the content density remains good. 

Current image should be highlighted within the 
gallery so user knows which image they are 
currently viewing.
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Best Practices
Do not round corners on text fields as it could 
cause users to view your form as more 
user-friendly. 

Separate background from a text field for 
strong clickability and space cues. 

Also, highlight the active field to make it easy 
to focus on it.



Best Practices
Provide large clickable areas and streamline the 
number of pages, particularly for reviews where 
pages can get very long and extensive.
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Sephora
In SG context

Insights gathered:

70% of Sephora shoppers visited the Sephora website before 

heading to the store to make a purchase within 24 hours.

Sephora shoppers are making use of the website to browse 

beauty products and look for reliable reviews before making the 

actual purchase offline.

Sephora’s website (sephora.com.sg) remains No. 2 behind 

Watson’s (watsons.com.sg) in terms of sales.
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- Problem Statement -
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Problem Statement

“How might we improve the user interface of Sephora’s website 

such that Sephora shoppers can make good purchase decisions 

and feel confident with their selections?”



- Proposed Design Principles -
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Design Principles
“we believe beauty is for each person to define and ours to celebrate. Together, 

we support and encourage bold choices in beauty—and in life. Our purpose is 

to inspire fearlessness.”

Built for everyone to find the 
product they need on Sephora 
easily and efficiently.

Make it personable
Know what each user wants to see 
and keep the focus to what matters 
most for them.

Make it purposeful
Keeping holistic beauty in mind, 
let users know what services 
Sephora has to offer apart from 
selling products.

Make an impactful 
first impression
Approachable page that creates 
a strong and memorable brand 
identity for Sephora.

Consistent
visual style

Focus on
searchability

Uniformed visual style that is 
impartial to the many brands that 
Sephora works closely with.
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- Problems Identified -
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Beauty Profile as a lesser known tool that Sephora has rolled out 

in 2017 which could be very useful to existing users to help 

streamline their decisions while making purchases.

Throughout the website, Sephora shoppers are not once prompted to fill in their 
beauty profile which contains information like your skin type, skincare concerns 

etc. which Sephora can use to provide better recommendations for them.

Main problems 
identified
#1 - Offer users control
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#1 - Offer users control
Reviews should enable feedback to build trust and credibility

Best Practices for reviews: Reviews should enable feedback. 
This generates more attention to the most use reviews, 

where more users are more likely to spot them.

Main problems 
identified
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#2 - Increase usability
2 navigation bars found on homepage and recommendations 

are not top of mind for Sephora shoppers. Recommendations 

are also repeated.

Hicks Law states that the time it takes to make a decision increases with the number 
and complexity of choices present. The more the number of choices, the greater the 

time taken to come to a decision. 

Main problems 
identified
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#4 - Obscuring complexity

Too many options during navigation in the drop down menu

Hicks Law states that the time it takes to make a decision increases with 
the number and complexity of choices present. The more the number of 

choices, the greater the time taken to come to a decision. 

Consider to reveal lesser options at the start instead and reveal as the user hovers along each option. hover 
over any primary navigation link and a detailed dropdown menu will appear. The dropdown menu will 

contain all the categories for that particular section of the site.

Main problems 
identified



- Proposed Solutions -
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Solution #1 - 
Prompt users to update their Beauty Profile

To create a top banner / pop-up 

banner on the homepage for its 

existing users to complete their 

beauty profile.

Our solution:

#1 - Offer users control
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Solution #3 - 
Allow feedback to reviews

Allowing reactive reviews will help 

increase the trust and credibility of 

Sephora’s product reviews.

Our solution:

#1 - Offer users control
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Solution #2 - 
Keep recommendations top of mind

Have an easy to find, recommended 

section that is just below the 

homepage banner

(Jakob’s Law, Design for Evil - Greed)

Our solution:

#2 - Increase usability
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Solution #4 - 
Better navigation; Streamline options when browsing

Reveal lesser options at the start 

instead and reveal as the user hovers 

along each option. 

Hover over any primary navigation 

link and a detailed drop down menu 

will appear. The drop down menu will 

contain all the categories for that 

particular section of the site.

Our solution:

#3 - Obscuring complexity



Conclusion

Key problems and solutions:

Offering users control to make Sephora more personable by 

encouraging product recommendation personalisation and reactive 

reviews

Increasing usability by reducing clutter on the homepage

Obscuring complexity by reducing amount of information displayed at 

each time on the navigation bar
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Key solutions:

Prompt and increase awareness of the Beauty Profile tool

Keep recommendations top of mind on homepage and remove unnecessary 

options

Enable feedback for reviews to increase trust and credibility before purchasing

Streamline options when browsing the drop down menu in navigation to ease 

search journey

“How might we improve the user interface of 

Sephora’s website such that Sephora shoppers 

can make good purchase decisions and feel 

confident with their selections?”



THANK YOU!
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