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t Singapore Polytechnic, we are committed to supporting industry

transformation. Driven by our Industry Exchange Model, we are charting

strategic partnerships with industry players to create mindshare and foster
value exchange.

An integrated playbook for enterprise transformation, SP offers end-to-end solutions
through 12 SP centres in consultancy, technology, and workplace learning.

‘s Pedagogical Approach of
Changing Mindsets, Deepening
Skillsets, and Changing Behaviours

brings together a diverse group of industry experts,
standardisation bodies, and solution providers to
accelerate industry transformation at any stage.
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Mindset

The foundation of successful industry
transformation lies within. Embracing a
transformative mindset is crucial for companies
striving for success. SP's diverse programmes,
strategically designed for various leadership
levels, dispel misconceptions and address
challenges in industry transformation.

This empowers business owners and their

Skillset

Training Intervention

Building on a transformed mindset, SP provides

cost-effective solution packages, to deepen

workforce skillsets through application-based

training. This training equips companies with

valuable skills, catalysing and sustaining effective
\’\ industry transformation.
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employees to actively build a concrete
understanding, allay fears, overcome resistance,
and envision possibilities associated with
transformation.

Solutioning Intervention

Enterprises can leverage SP's 12 consultancy and
technology innovation centres to address specific
concerns, strategically harnessing emerging
technology and innovation for sustained
organisational change.
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Behaviour

Finally, cultivating a new way of working
is fundamental. At SP, we drive behaviour
transformation by institutionalising innovative
work methods through strategic business
strategy transformation, process redesign, job
restructuring, and the integration of technology
and innovation.

Facilitating culture change and effective change
management ensures a seamless adoption of
these fresh approaches within organizations,
contributing to sustained growth.

Integrated Playbook

End-to-end Solutions for Enterprise Transformation Presented by 12 SP Centres

SP PEDAGOGICAL FRAMEWORK
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Mindset Skillset Behaviour

Build critical skills to Institutionalise &
develop new systems and

capabilities work

Understand the purpose
and benefits to prepare for
transformation
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sustain new ways of

SP prepares an SP empowers an SP accelerates an enterprise’s agility by
enterprise for growth enterprise with building capabilities through:
and transformation productivity gains . T T
through: through the adoption of
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Trade & Connectivity

Essential Domestic Services

Modern Services

Lifestyle

Solution Implementation

Implement diverse solutions, including
L consultancy, project-based training, job
5 0 redesign, and workplace training, to upskill
and reskill the enterprise workforce through

Continuing Education and Training (CET)
programmes.
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Solution Scoping and Design

=
Needs Analysis ‘}

Identify the enterprise's needs, pain points,
and problem statements while envisioning
transformation plans.

Conduct comprehensive solution
scoping for both (i) technological
transformation and (ii) workforce
transformation. Develop solution
designs tailored to meet the
enterprise’s needs, accompanied by
recommendations on suitable funding
schemes.



